Cases &
Hospitalizations
Flat or Decreasing

Sufficient Hospital
& Surge Capacity

Alameda County COVID-19 Indicators

6.12.2020

Sufficient Testing
Capacity

Sufficient Disease
Containment

Sufficient
PPE

Indicator Status

Related
Activities

*Shelter in Place

* Physical
Distancing

* Face Coverings
* Clinical guidance
* Public guidance

* Health care
systems planning

* LTCF Partnership

*COVID-19
patients 4% of
hospital beds and
9% of ICU beds

*Goal 3100
tests/day

* As of 6/10
~1800/day

* >30 sites

* Contact tracing
expansion

* [solation &
Quarantine
support

* Encampment
response

e Surveillance
* LTCF Task Force
* Equity lens

* Procurement and
fulfillment
through EOC

e Continued PPE
requests from
healthcare
partners

Indicator Movement
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Alameda County Reopening Plan: Updated 6.12.20

Movement to next stage contingent upon local COVID-19 indicators, at 2-4 week intervals

3/17/20 5/4/20 5/18/20 6/8/20 6/19/20
G | | |
Essgqtjal Additional E§sential Social bubbles Retail Indoor dining Schools Concert venues
Activities Outdoor childcare & Expanded Outdoor dining Salons & Bars Convention
. Activities camps .
Essential Govt _ _ ) childcare & Outdoor barber shops Personal centers
Essential Construction Curbside retail camps museums Pro sports services Pro sports with
infrastructure & Low-risk Manufacturing Limited Religi 2 without fans (nails, tattoos, fans
businesses outdoor . personal eligious massage)
businesses Logistics services cultural Pools
Minimum ceremonies Indoor
Business Non-emergency . museums
Operations medical Outdoor fitness
. services Gyms
Shelter in Place .
Gatherings
<100

Face Coverings, Physical Distancing, and Site Specific Protection Plans Required — Stay in your Community
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COVID-19 Risk

Open space

No physical contact

No shared surfaces

Small outdoor gatherings
Physical distancing
Brief contact

Low mixing in community

Small indoor gatherings
Poor ventilation
Large outdoor gatherings

High mixing in community

Close physical contact

Longer duration of
contact

Large indoor gatherings
Crowded conditions
Prolonged contact

High mixing across
communities

Shared objects & surfaces

Underlying health
conditions
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COVID-19 Social Bubble

Social Bubble Tips:

Stick to a stable group of 12 or fewer
Join only one bubble

Stick together for at least 3 weeks
Plan for outdoors only

Don’t forget face coverings

Talk about why/how you want to
bubble up: routines, communication

Remember that your actions affect
everyone in the group

Agree to have no hard feelings if it
doesn’t work out

Agree to all follow the same rules
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